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WestValley NuclearServices,LLC.
ContractDE-AC24-81NE44139

Modification M336

The purposeof this Modification M336 is to reviseSectionJ. AttachmentJ,Contract
PerformanceEvaluationandMeasurementPlan(PEMP)PartII, PerformanceBased
Incentives(PBIs) andaddaconformedcopyofthePEMP.

1. SectionF, ClauseF.5, “Fiscal YearDeliverableandMilestones”under
ModificationM327 is herebydeletedin its entirety,andreplacedwith thetable
listed belowin this modification. Theasterisklisted in the completiondates
columndenotesanestimatedratherthana firm completiondate,for firm
completiondatarequirementrefer to theappropriatePBI.

2. Thefollowing PBI’s listed in SectionJ,AttachmentJ,PEMP,areherebydeleted
in theirentirety,andreplacedwith theattachedPBI’s versionsto this
modification. FC-1A; FC-2A; FC-2B; FC-3; LTR-1A; LTR-lB; LTR-lC; LTR-
1D; LTR-1E; LTR-1G; FC-l; FC-lB; FC-2; FC-2C;FC-4; FC-4A; LTR-l; VCD-
1; DP-1; andWM-SS-l.

3. Thefollowing newPBI’s areherebyincorporatedinto SectionJ,attachmentJ,
PEMPof thecontractin theirentirety. CHAR-i; CHAR-2; VCD-SS-i;andDP-
SS-i.

4. SectionB, ClauseB.3 “EstimatedCostandAvailableFee” is herebyamendedas
follows: TheTotal EstimatedCost is unchangedasaresultofthis modification.

5. SectionJ,AttachmentJ,PEMPandassociatedmodificationsto thePEMP is
herebydeletedin its entirety,andreplacedby theconformedcopyof thePEMP
attachedto this modification.

6. Exceptasprovidedherein,all othertermsand conditionsofthis contractremain
unchangedandin full forceandeffect.



WestValley NuclearServices,LLC.
ContractDE-AC24-81NE44139

Modification M336

PB! Description Completion Dates Interim Value
I FRS-1 Decontamination of the FRS 6/30/2003* $I,l00,00~

2 PT-I Completion of Plan Data Package 9/30/2003 $300,00~

3 HLW-2 Sodium Bearing Waste Processing 4/30/2003* $600,00~

4 HLW-I TankLay-up 10/31/2003* $1,000,00~
HLW-IA Limit Flow of Groundwater Into 8D-2

Vault
7/31/2004* $l00,0th

5 FC-l Decontamination of PMC
11/30/2004* $2,170,00

FC-IA Complete Initial Debris Removal 10/31/2003* $250,00~
FC-IB Complete Remova/ of PMC Maintenance

Table
5/31/2004* $I00,00~

6 FC-2 Decontamination of GPC
11/30/2004* $2,170,00

FC-2A Re-establish Material F/ow Path 2/28/2003*
FC-2B Complete Initial Debris Removal 10/31/2003*

$I00,00~
$250,00~

FC-2C CompleteRemoval of GPC HiVacTable
and TransferSockets

4/30/2004* $200,00~

7 FC-3
FC-3A
FC-3B

Decontamination of PPC South 9/30/2003* $I,400,00(
Complete Equipment Removal 8/31/2003*
Complete Surface Cleaning 9/30/2003*

$250,00~
$100,00(

8 FC-4 Decontamination of XC2
11/30/2004* $I,524,00(

FC-4A Complete Removal of 13D-18 Tank in
(C-2

5/31/2004* $250,00(

9 RH-I DOEORR for the RHWFCompleted 11/30/2004 $I,300,00(
RH-IA RHFWUtilities Completed 9/15/2003* $250,00(
RH-lB RHWFConstruction Completed 7/31/2004* $750,00(
RH-IC RHWFOperating Procedures Completed 8/15/2004* $50,00(
RH-ID RHWFOperators Trained 9/1 5/2004* $50,00C
RH-IE RHWFPerformance Testing Completed 9/30/2004* $50,00(

10 LTR-I Demonstrate Compliance with LTR Peal
Dose Criteria

01/30/2004*
$1, 736,00k

LTR-IA Characterization of Tank 8D-4and STS 11/30/2002* $100,00c



WestValley NuclearServices,LLC.
ContractDE-AC24-81 NE44139

Modification M336

II PT-2 Completion Plan Turnover Package 12/31/2004 $300,00(

LTR-IB Regulatory Package for WTF 6/30/2003* $I00,00(
LTR-IC Characterization of the Vitrification

Facility
4/30/2003* $200,00(

LTR-ID Characterization Package for the
Process Building Cell Group A

5/31/2003* $I00,00(

LTR-IE Characterization Package Cell Group B 9/30/2003* $100,00(
LTR-IG Characterization of PPC-S 11/30/2003* $I00,00(

CHAR-I
Characterization of HEC(PMC & GPC)

12/31/2004
$l50,00~

CHAR-2
Characterization of XC2

12/31/2004
$I00,00(

12 VCD-I Vitrification Cell Dismantlement and
Waste Shipping

12/31/2004 $3,180,000.

13 VCD-WM Ship LLW for Final Disposition
12/31/2004

$l08,00(

14 DP-I WVDP Decommissioning Plan
12/31/2004

‘ $l00,00(

Interim subtota
$3, 700,0(

15

TOTAL $20,688,000.00
Super-stretch
WM-SS-I Ship Legacy B & C Class Waste $100,00(

16 HLW-SS-1Treat & Ship Sodium-Bearing Wastewatei
for Disposal

$500,00(

17 TRU-SS-l Obtain Certification from WIPP for
Shipment of TRU Waste

$500,00(

18 RH-SS-IaStart Processing Waste in RHWF $250,00(
RH-SS-lbProcess One Waste Stream Through the

RHWF
$1,000,00(

19

20

21

RH-SS-2 Remote HandledWaste Facility Waste
Campaign Two

$600,00(

WM-SS-2 Characterize Legacy Waste Stored
Outside Prior to Final Disposition

$150,00~

WM-SS-3 Package Radioactive Waste for Disposal $I40,00~
22 VCD-SS- Package the Melter

IA
12/31/2004 $100,00~

VCD-SS- Vitrification Melter Shipping
lB

12/31/2004 •

~
$900,00~

23 DP-SS-1 WVDP Decommissioning Plan to NRC 12/31/2004 .‘ $150,00~



ContractNo. DE-AC24-8INE 44139 AttachmentJ
Modification No. .M336

Contract Performance Evaluation
and

MeasurementPlan
(PEMP) Part I

A. Introduction

This planspecifiesthemethodsthat will be usedto measureandevaluatethe Contractor’sperfonnanceunder
contractDE-AC24-81NE-44139.Part I addressesbasiccontractperformanceandperformanceevaluation
including Minimum PerformanceLevels(MPLs) establishedin ClauseDEAR970.5215-3Conditional
Paymentof Fee,Profit or Incentives. PartII identifiesthe PerformanceBasedIncentives,(PBIs) the fee
associatedwith performanceof thoseincentives,performanceexpectations,ContractMinimum Performance
Levels(CMPLs) and tablesidentifying the expectedcontractorremunerationfor failure to meetCMPLs.
CMPLsare specific to this contractandarein additionto theMPLsestablishedin DEAR 970.5215-3.

B. Organization Structure for FeeAdministration

1. Headof ContractingActivity (HCA):

a. TheManagerof theOhio FieldOffice is theHeadof theContractingActivity asdelegatedby the
Director,ProcurementandAssistanceManagementDirectorate,DOE Headquarters.By
memorandumthe Managerre-delegatedto the AssistantManagerof AcquisitionandAsset
Management,thefunctionsanddutiesof the HCA exceptfor thosespecificallyreservedformanagers
approval.

b. TheprimaryHCA responsibilitiesapplicableto this contractandretainedby the Managerare:

(I) Determining the feepayableto thecontractoras theFeeDeterminingOfficial.

(2) Meetperiodicallywith SeniorManagersandAssistantMangersto formally assessthe
contractor’sperformanceunderthe contract

(3) Approvethe establishmentof PBIs,andBaselineChanges.

(4) ReviewandapproveContractorHumanResourcesActivities asrequiredin DOEOrder
450.1

c. TheAssistantManagerof Acquisition andAssetManagementhasbeendelegatedresponsibilityfor
thefollowing activities:

(I) Continuouslymonitorcontractor’sperformance.

(2) Notify the HCA wheneverreportableaspectsof non-conformancewith the contract
requirementsoccur.

(3) Coordinateandapproveactionsof n3ajorsignificanceor impact. Thesemayinclude fee
reductions,equitableadjustments,or otherchangesoutsidethe scopeof the approvedPEMP,
or otherwisedeterminedto be significant.

(4) Establishpoliciesandprocedurespertainingto contractmattersinvolving all contracts
underthe cognizanceofthe Ohio Field Office.

(5) Ensurethat thecontractorreceivesfair, impartialandequitabletreatmentunderthe

1



ContractNo. DE-AC24-8INE44139 AttachmentJ
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andwill be evaluatedin all aspectsof contractorperformance.

5. TheContractorwill be evaluatedon thebasisof factorswithin their control,as well as thosefactorsand
resultsthat a reasonablyprudentcontractorengagedin the nuclearfield shouldhaveanticipatedor foreseen.
Theevaluationmustconsiderif thecontractorhasreasonablyexercisedthe stepsthat shouldhavebeentaken
for performanceof the contract.

E. Minimum PerformanceLevels~MPLsJ

1. MPLsare thoseminimumperformancerequirementsthatthecontractoris requiredto meetunderDEAR
970.5215-3 in performanceof the work underthis contract. Failure by the contractorto meettheMPLsmay
resultin areductionin otherwiseeamedfee in accordancewith the clause

F. PerformanceBasedIncentive

1. PerformanceBasedIncentive(PBI) -PBIs arethe specific elementsofperformancethat canbemeasured
andvalidatedagainstaquantifiedmeasureandcan beusedas anobjectiveevaluationofcontractor
performance.Of the Feeassignedto this contract,100%is tied to completionof PBIs, andpaymentsmade
from this feewill be categorizedas final or provisionalbasedon thetermsof thecontractand thespecific PBI.
The contractormustcompletethePBI acceptablyto eamandretaintheamountof fee assignedto thatPBI.
The DOEwill evaluateeachspecific performanceelement,andselecttheappropriatePBI type for that
element.Thefollowing definitions applyto the differenttypesof PBIs availableforuseunderthis contract,
however;this doesnotmeanthateverytypeof PBI mustor will beused. Eachincentiveincludedin the
contractwill be designatedas oneof the following types:

a. BaselineIncentive:A performance,schedule,or cost incentivethatis associatedwith thebudgeted
work to beperformed,andrequiresthework to beperformedwithin thebaseline.

b. StretchIncentive:An incentivedesignedto motivatethecontractorto acceleratework
performance,achievecostefficiencies,or performmorework thanexpectedunderthe currentbaseline
(i.e. theannualoperatingplan,work breakdownstructure,etc.). Thecostefficienciesachievedare
normallywithin the rangeof the original estimateof the work or achievablethroughefficienciesin the
performanceof suchwork. Any feeassociatedwith the accelerationof suchwork is partof the Total
Available Fee. As an example,abaselineincentivemayrequireshipmentof 100 CF of waste,
whereasastretchincentivemayincludeagreaterfeefor shippingthe sameamountsooneror a greater
amountin the sametimeframeandbaseline.Typically, thecontractor’sauthorityto initiate or
acceleratework subjectto astretchincentiveis describedwithin the PBI andwould not be subjectto
actionby aconfiguration/changecontrolboard,or similarentity.

c. SuperStretchIncentive:A superstretchincentivemotivatesthecontractorto accelerate
significantlymorework thanthatincentivizedby stretchincentives.Feeassociatedwith thesuper
stretchincentiveis not part of theTotal AvailableFee,but is fundedfrom costsavings/efficiencies
realizedasaresultof the contractor’sperformanceof baselinework efforts. The contractorcanonly
performwork associatedwith thesuperstretchincentiveuponexpressauthorizationby a
configuration!changecontrol boardor similar entity.

d. GatewayIncentive:Thegatewayincentivecreatesarequirementthatwork previouslysubjectto an
incentivemustbesuccessfullyperformedprior to anyfollow-on incentive feebeingearnedby the
contractor. Gatewaysare intendedto ensurethatpriority work will beperformedevenif the
associatedincentiveis notearned;andthatnecessarytasksarenotdeferredbasedon applicationof
resourcesrelativeto potential fee.

e. Multi-Year Incentive:An incentivedesignedto establishperformanceexpectationsandmeasures

3
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minimum performancelevels(MPLs) for ES&H, ContractPerformance,andCostunderthecontract.
Failureto meetthe MPLsspecifiedin theclausemayresultin an annualreductionin feein varying
degreesup to thetotal amountearned. The FeeDeterminingOfficial makesthe final decisionas to
the amount,if any, by which feewill be reducedon an annualbasis.

c. FAR 52.203-10Priceor FeeAdjustmentfor Illegal or ImproperActivity : Thisclauseestablishes
theGovernmentright to reducefee for illegal actionsor improperactivityon thepartof thecontractor.

d. Multi-Year Fee:This clausestatesDOE’s intent that 100%of thefee poolwill be assignedto PBIs
andthat fee that is unearneddueto Contractorsfailure to performis forfeit, however,feethat is
unearneddueto modificationor cancellationof aPBI will be reallocatedto eithera newor existing
PBI atDOE’sdiscretion.

e. ProvisionalandIncrementalPaymentof Incentives:This clauseprovidesthatasingle PBI may
containbothprovisionaland final paymentswithin, establishesa requirementfor repaymentof
provisionalfeewith interestfor failure to completethe PBI,andallows DOEto declareprovisional
paymentsfinal at theirdiscretionforcompletionof aPBI with lastingintrinsic value. Additionally the
clausereiteratesthat all fee, whetherprovisional or final, is subjectto DEAR970.5215-3.

f. Inspectionof Services:Thisclauseprovidesthata feereductionmayoccurwhenthe contractor’s
performancedoesnot conformwith contractrequirementsandthe servicecannotbere-performed
within the originally estimatedor officially revisedcostestimate.Eachsituationwill be evaluated
baseduponthe factsandcircumstances.Andwill be determinedto be(I) Unimportantor trivial
omissions,defects,or failuresthatdo not resultin a feereduction. (2) Defectsof suchamagnitudeas
to materiallyaffect the form, fit, function,valueorusefulnessof theservice/productprovidedand
significant defectsor adversetrendsindicating fundamentalprogrammaticdeficienciesmayresult in
anappropriatefeereduction;(3) Substantialdefectsmay resultin afee reduction,invocationof the
ConditionalPaymentof Feeclause,or in exerciseof theGovernmentsrights undertheTermination
clause.

2. Feepaymentswill bemadeforconformqncewith contractrequirementswhich includeperformingall
assignedworkas specifiedonthe actualPBI. Oncefinal acceptanceandpaymentfor work underaPBI
occurs,the feeis no longersubjectto adjustmentunderthe Inspectionof ServicesClause,exceptasotherwise
providedfor by law, regulationor otheragreeduponprovisionsof thecontract.

3. It is expectedthatmanagementsystemswill bein placeandenforcedto assurethateffectiveproceduresare
developedandimplemented.TheContractoris responsiblefor the conductof its operationsandall of its
employeesin the operationof thissite. Thecontractorshall notbe subjectto any feereductionor requestfor
remunerationunderthe feeclausesor remunerationrequirementsof the PEMPandcontractfor stoppingan
activity which it deemsunsafe;unlesstheallegedunsafeconditionaroseasa result of the contractor’sactions
or inaction.

4. If DOE determinesthat it is appropriateto reducefee or requireremunerationfrom the contractorin
accordancewith the PEMPor the termsof thecontract, thecontractorwill be immediatelynotified of the
deficiency.Although the Governmentis willing to discussfeereductionsor remunerationwith thecontractor
andprefersto makemutuallyacceptable,equitableadjustmentswhendefectsoccur, the final decisionon the
amountof a feereductionor remunerationrequiredmaybe unilateralon the partof theDOE. If thecontractor
doesnot acceptthe final decisionof the HCA with regardto thereduction, thecontractormaydisputethe
reductionunderthe Disputesclauseof this contract.

5
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(e) Conductall radiologicalactivities consistentwith the “As Low As ReasonablyAchievable”

(ALARA) principal.

(f) Provide the appropriateenvironmentalmonitoringservice.

(g) Ensurecompliancewith all applicableenvironmentalstatutes,regulations,andpermits.

(h) Obtainandmaintainthe appropriatepermitsandlicensesto performthework.

(I) Establishandmaintaina DOEDirectivesmatrix (includesDOE Policies,Notices,Orders,and
Manuals)thataccuratelyidentifies cognizantpersonnelresponsiblefor contractapplicability
determinations.

(j) Maintainaneffectivenuclearfacility safetyprogram.

2. ProjectandFinancialManagement(P&FM): This objectiveis to ensurethecontractorprovidesthe
projectandfinancial managementnecessaryto efficiently andcost-effectivelymanagethecontractscope.
Theminimumperformanceobjectivesare:

(a) Maintain aneffectiveintegratedtechnicalbaselinefor the contractscope.

(b) Maintainanappropriatelevelof projectmanagementoversightanddisciplinefor work being

performedandplannedunderthecontract.

(c) Providerisk assessmentsas necessaryto ensureprojectresources,schedules,andcostsare

properlyestimatedandmanagedin accordancecontractrequirements.

(d) MaintainaneffectiveDOE approvedBaselineChangeControl Process.

(e) Complywith CostAccountingStandardsto preventmaterialmis-chargingunderthe contract.

(f) Providethorough,timely andeffectiveprojectandfinancial managementassessmentsand
reportsas requiredby thecontractor as mayberequestedby DOE.

3. Site InfrastructureandTechnicalManagement(SI/TM): This objectiveis to ensurethe contractor
provideseffectivefacility, infrastructure,resourceandworkforcemanagementandutilization. The
minimumperformanceobjectivesare:

(a) Provideandmaintainnecessaryinfrastructuresupportfor site operations.

(b) Maintainacompetentcoretechnicalworkforce andappropriateskill mix.

(c) Maintainopenandeffectivecommunicationswith employeesandimplementeffectivehuman

resourcespoliciesandprograms.

(d) Maintaineffectiveapprovedpropertymanagementandsubcontractadministrationsystemsas

requiredby the contract.

4. OualityAssuranceManagement(QA): Thisobjectiveis to ensurethe contractorprovidesan effective

qualityassuranceprogram. The minimumperformanceobjectivesare:

(a) Establishandmaintainaneffectivequality assuranceprogramin compliancewith DOE Order

4l4.1A and 10 CFR830 SubpartA.

7
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This Categoryalso includeseventsor incidentswhereanactualinjury, exposure,or incidentoccurredor
nearlyoccurred,regardlessof thelackof actualor potentiallong-termhealthconsequence.Thiscategory
alsoincludesbreakdownor failure of WVDP SafetyManagementPrograms.Examplesinclude,but are
not limited to events,occurrences,or incidentslistedin Table C-i.

2. Category2:

Category2 events occurrences,or incidentsare thosethatmayindicateor reflect asignificantweakness
in programmaticrequirementsin environment,safety,health,or quality assurance.Examplesinclude,but
are not limited to events,occurrences,or incidentslistedin TableC-i.

3. Category3:

Category3 events,occurrences,or incidentsincluderequirementsthatoverlayall work accomplishedby
thecontractorto ensurework performedat thesite is conductedin a safe,disciplinedmannerthat
complieswith all contractrequirements.A Category3 event,occurrence,or incidentmayindicateor
reflectalackof rigor or lackof focuson improvingenvironment,safetyhealth,qualityassuranceand
compliance-relatedprograms. Comprehensiveimplementationof theseprogramsis essentialinasmuchas
theseprogramsarerelieduponto preventCategory1 and2 events,occurrences,or incidents. Examples
include,but arenot limited to events,occurrences,or incidentslistedin TableC-i.

4. Mitigation Factors:

The ContractingOfficer shallensurethatContractorreceivesimpartial fair andequitabletreatment,as set
forth in FAR 1.602-2,andwill take into accountmitigating factors. Thesemayinclude factorssuchas
thosesetforth below:

(a) Degreeof control thatthe Contractorhadover theevent

(b) Eventcausedby “Good Samaritan”actby theContractor(e.g.,offsite emergencyresponse)

(c) Efforts thatthe Contractorhadmadeto anticipateandmitigate thepossibilityof the eventin
advance.

(d) Contractorresponseto theeventto mitigateits impactsandrecurrence.

(e) Generalstatus(trendandabsoluteperformance)of safetyandcompliancein relatedareas

The ContractingOfficer mayrequirecontractorremunerationas outlined in TableC-i within six (6)

monthsfrom the dateof DOEdiscoveryof the event,incident,or occurrence.

If the event,occurrence,or incidentcouldbecategorizedin morethanonecategory,the Contracting
Officer shallapplytheremunerationfor only thehighestcategory. If the event,occurrence,or incident
resultsin a fine or penaltyfrom a governmentagency,theamountof suchfine or penaltyshallbecredited
againstthe amountimposedunderthe contractby theContractingOfficer. The totalcreditprovidedby the
ContractingOfficer shallnot exceedthemaximumremunerationrequiredunderTableC-I.

9
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CATEGORY 2

Event, occurrence,or incident Contractor
Remuneration

(Maximum)

Eventwhichresultsin an individualreceivingan occupationalradiationexposure Up to $100,000perevent,
greaterthanthe DOE AdministrativeControl Levelsas definedin theDOE not to exceed$500,000for
RadiologicalControl Standard. the fiscalyear

Facility fire in alessthanHazardCategory3 Facility exceedingthe Maximum
CredibleFire as definedin DOEOrder420.1dueto contractoractionor inaction

Eachmonththatthe WVDP 12 monthrolling averageLostWork DayCaseRate
is greaterthan2.5. [Note: Onceexceeded,remunerationwill not applyto
successivemonthsif thesesuccessivemonthsindicatea decliningaverage.~

Air releasefrom theprojector incidentcausinga measureddoseexceeding10
mremTEDE at the site boundaryas definedin DOEOrder5400.5

Liquid dischargesfrom DOEprocessoperations(not includingWNSWAMP),
which exceed10 timesthe DerivedConcentrationGuidelines(DCGs)
establishedin DOE Order5400.5for 100 mremannualingestion-baseddose, as
measuredatthe dischargeoutfall to local surfacewaters(e.g.,ErdmanBrook)

Contractor-controlledpackagingand/ortransportationdeficiencythatresultsin a
containerbreachof anoff siteshipmentandwhichrequiresanoff-site response

Issuanceof anyfinal Noticesof Violation underNYS or Federalregulations

Any occurrence,event,emergency,or incident,categorizedas an Unusual
Occurrence,anddeterminedby theHCA to be sosignificantas to actuallyhavea
measurableeffecton the health,safetyor securityof employees,thepublic and/or
the environment

Any actionon the partof thecontractorwhicheffect is to causethe discoveryof a
UnreviewedSafetyQuestion(USQ) as definedin WV-914, UnreviewedSafety
QuestionProcess(USQP)whichresultsin conditionsoutsideof the approved
safetybasis

Work performedby personnelwherethepersonnelperformingwork did not have
requiredES&H-relatedtrainingand/orqualification/certificationfor thatwork
(i.e., asbestoshandling,HAZWOPER,fuel handling,criticality) resultingin a
personalillness/injury,exposure,or environmentalrelease

11



PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: CompleteFRSDecontamination Incentive Number: FRS-1 Rev Number/Date: 1/ dated11/26/02

Section Il - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) .Maximum Available Fee Allocated to this Incentive: $ 1,100 000
under this Incentive: approximately$5. 3M
Performance Baseline System (PBS)/Work
Authorization (Directive) (WA (D)/Program Control Work Breakdown Structure (WBS) Element No(s). WBS 1.0.3.1.0.0
Document No. PBSOH-WV-40

Section Ill - Incentive Information

Incentive Type: Baseline [xl Stretch [ ] Super stretch [ ] Gateway [ ] Multi-year

Degree of Difficulty: High [1 Medium [x ] Low [

Duration: Annual [x 1 Multi-year

Fee Payment Type: Completion [x] Progress [ ] Provisional [ I

Section IV - Performance Expectation and Measurement
Short Title: CompleteFRS Decontamination

1. Description: Remove,treat, anddisposeof FRSpoolwaterand looseparticulatecontaminationfrom thepool andperform residual
contaminationcharacterization.LLW will be packagedin accordancewith siteprocedures.WIPPwill betheassumeddisposalsitefor
Transuranicwaste. SinceWVDP is not yet authorizedto shipwasteto WIPP. thefinal wastedisposallocation andwasteacceptance
criteria (WAC) are not known at this time. The proposedapproachis thereforeto comply with thecurrentWIPPWAC that apply to the
debrisitself (e.g. radioisotopiccontent),but not thoseassociatedwith thefinal wastepackagesas defined in theWIPPWAC. ForCH-
TRU wasteDOEiWIPP-069,revision 7 will beusedandfor RH-TRU waste,DOE/WIPPDraft 5-3123revision 0 will be used.

2. Cost Constraint/Incentive: All work associatedwith this activity shall becompletedwithin the approvedbudgetdefinedin the

applicablecostaccountplanning report(CAPR).

3. Gateway: N/A

4. Completion: In preparationfor final decontaminationof the Fuel ReceivingandStorage(FRS) Pool,the poolwaterandanyloose
particulatecontainedin it needto be removedfrom the poolandproperlytreatedanddisposedin accordancewith site SPDESPermit
criteria. During thewaterremoval process,theFRSstoragepool, andcaskunloadingpool, tunnel,pool walls andflooring will be
decontaminatedor fixed to levelsbelowthehigh contaminationlevelsas definedin DOE Standard1098-99.RadiologicalControl anda
fixative coatingappliedto safelycontainanyremainingcontamination.

Successfulcompletionof this milestoneshall bedefinedas removalof thecaskliners, poolwater,sortingandpacka~ingof barrelsand,
cleaningor fixing surfacecontaminationto a level less than20,000dpm/100cm2beta-gammaand2,000dpm/100cm alpha,and
completionof residualcharacterization.
A post-decontaminationstatussurveyreportshall besubmitteddemonstratingtheeffectivenessof the decontaminationprocessof the
FRSfor usewith the EIS PerformanceAssessmentto DOE-OH,WVDP.

All work is estimatedto be completedon or beforeJune30, 2003. This dateis an estimateonly and is not intendedto constrainthe
contractor’sability to scheduleactivities in sucha mannerasto facilitatecompletionof theoverall objectivesof thecontract. However,
theestimatedcompletiondatemay be usedasanindication of thecontractor’sprogresstowardcompletionof the overallobjectivesof
thecontract. Thecontractorshall provideDOE reasonableadvancenoticeof anysignificant deviationsfrom the estimatedcompletion
date. Failureto providesuchnoticewill beconstruedasindicative of the contractorsintentto comply with theestimatedcompletiondate.

5. Completion DocumentsList: A letterreportdocumentingtheactivities which havebeencompletedanda final radiological
inventoryreportwill be provided.

6. TechnicalBoundary Conditions: Removalof the pool waterwill eliminatewatermanagementactivitiesandreducethe mortgage
costsassociatedwith this facility.

7. Assumptions: Thework associatedwith this activity shall becompletedin accordancewith ISMS andES&H principles.
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Definitions: N/A

Earnings Schedule

Fee Available $1,100,000 Equivalentto 6.3%of FeePool

Signatures:

Alice C Williams DOE Project Director Signature Date

James L Little, President, WVNSCO Signature Date

Ralph E. Holland, Contracting Officer Signature: Date:
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: CompletionPlanDataPackage Incentive Number: PT-I Rev Number/Date: 1! dated11/26/02

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive: TBD

Maximum Available Fee Allocated to this Incentive: $
300,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). WBS 1.0.7.4.0.0

Section III - Incentive Information

Incentive Type: Baseline [x I Stretch [ ] Super stretch [ ] Gateway [ ] Multi-year [ I

Degree of Difficulty: High [ ] Medium [ ] Low [x]

Duration: Annual [x 1 Multi-year

Fee Payment Type: Completion [x I Progress [ I Provisional [ I

Section IV - Performance Expectation and Measurement

Short Title: CompletionPlanDataPackage

1. Description: Providetherecordof work performedthroughJune30, 2003 detailingdecontaminationstatus,characterizationstatusof
thefacilities, wasteinventories,RHWFconstructionReadinessStatus,statusof facilities systems,componentsandequipmentand
completionof HLW records.

2. Cost Constraint/Incentive: All work associatedwith this performancebasedincentiveshallbecompletedwithin the approvedbudget
definedin applicablecostaccountplanning report(CAPR).

3. Gateway: N/A

4. Completion: Thismilestoneis consideredcompletewhenthedocumentationhasbeenacceptedby DOE. HLW recordspackages
will be completedby August31, 2003. Theremainingrecordspackagewill becompletedon orbeforeSeptember30, 2003.

All work isto becompletedon or beforeSeptember30, 2003.

5. Completion Documents List:
A. HLW productionrecords:
Thefinal productionrecordsshallserveas a basisfor theshippingandstoragerecords.After the lastHLW canisterhasbeenproduced,
WVNSCOshallbe requiredto completeproductionrecords. It is importantto DOE that theseproductionrecordsshall becompletedin
accordancewith theEM-WAPS requirements.Theserequirementsinclude,butare not limited to, thechemicaland radionuclideanalysis
basedon glassshardsampling, PCTdata,andscaleduraniumandplutonium isotopescontentfor eachHLW canister. After completion,
theWVNSCOQA departmentshall perform a thoroughaudit of the HLW productionrecords,utilizing WVDP externalparticipants,in order
to ensurean acceptablefinal product. A correctiveaction plan for issuesidentified in the audit will be developedandcompletedin orderto
completethis progressindicator. WVNSCOshallcompletethe HLW productionandupdatedstoragerecordsfor all HLW canistersin
accordancewith applicablerequirements.Theserecordsshall becompletedby August31, 2003.

B. A letterreportwill provideasattachments:
1. Recordof work performed,which will identify thestatusof decontaminationprojects;
2. Radiologicalcharacterizationof facilities, which will providethestatusof the characterizationactivities;
3. Wasteinventories;
4. Statusof RHWFconstruction/readiness:
5. Statusof facilities, systems,components,or equipment
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6. Technical Boundary Conditions: N/A

7. Assumptions: The work associatedwith this activity shall becompletedin accordancewith ISMS and ES&H principles.

Definitions:

Earnings Schedule

Fee Available $300,000 Equivalentto 1.7% of FeePool

Signatures

Alice C Williams DOE Project Director Signature Date

James L. Little. President, WVNSCO Signature: Date:

Ralph E. Holland, Contracting Officer Signature: Date:
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: Sodium-BearingWastewaterProcessing Incentive Number: HLW-2 Rev/. Number/Date 1/ dated
11/26/02

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under this

Incentive: approximately$ 2.3M

Maximum Available Fee Allocated to this Incentive: $600,00C

Performance Baseline System (PBS)/Work Authorization
(Directive)(WA (D)/Program Control Document No. PBSOH-WV-13

Nork Breakdown Structure (WBS) Element No(s). WBS
1.0.6.5.0.0

Section III - Incentive Information

Incentive Type: Baseline [x] Stretch [ ] Super stretch [ ] Gateway [x] Multi-year [

Degree of Difficulty: High [x] Medium [ ] Low

Duration: Annual [x] Multi-year [

Fee Payment Type: Completion [x] Progress [ ] Provisional []

Section IV - Performance Expectation and Measurement
Short Title: Sodium-BearingWastewater(SBW) Processing

1. Description: The existing100,000to 130,000gallonsof Sodium-BearingWastewater(SBW) will be removedfrom Tanks8D-1 and8D-
2, processedthroughthe STSand LWTS, andstoredas a liquid in LWTS tanksand possiblyTank8D-3 to await final disposition. It is
expectedthat only 2 to 4 inchesof liquid will remainin eachtank (8D-1 and8D-2) following the completionof this task.

“. Cost Constraint/Incentive: All work associatedwith this activity shall becompletedwithin approvedbudgetdefinedin applicablecost
accountplanningreport(CAPR).

3. Gateway: N/A

I. Completion: TheSBW will be removedfrom Tanks8D-1 and8D-2, processedto removecesium,concentrated,andplaced in storage.
hemilestonewill beconsideredcompletewhen theSBW hasbeenprocessedand is in storagein LWTS tanksandpossiblyTank8D-3.

All work is estimatedto be completedon or beforeApril 30, 2003.This date is an estimateonly and is not intendedtoconstrainthe
~ontractor’sability to scheduleactivities in sucha manneras to facilitatecompletion of the overall objectivesof thecontract. However, the
astimatedcompletiondatemay beusedas anindication of the contractor’sprogresstowardcompletionof the overallobjectivesof the
:ontract. The contractorshall provideDOE reasonableadvancenoticeof anysignificant deviationsfrom theestimatedcompletiondate.
Failureto providesuchnoticewill be construedas indicative of thecontractor’sintentto comply with the estimatedcompletiondate.

5. Completion Documents List: A letterreportwhich will includedocumentationof thesuccessfulprocessingof the SBW ahdthe
‘adiochemicaland RCRA heavymetalscontentof this concentratewithin the capabilitiesof theA&PC Lab.

3. Technical Boundary Conditions: Removalandprocessingof theexcessSBW is essentialto tank lay-up. This liquid hassignificant
amountsof Tc-99andchromium. TheWasteTank Farm is a significant dosecontributorin the PerformanceAssessmentnecessitating
additional removalof Tc-99. Chromiumis a RCRA heavymetal that requiresremovalprior to Tank closure, The proposedtreatment
activitiesremoveadditionalsourceterm providing a greatermargin of safetyin attainingthe objectiveof meetingtheNRC LTR andRCRA
acility closure.

1. Assumptions: Thework associatedwith this activity shall becompletedin accordancewith ISMS and ES&H principles.It is assumed
hat readinessverification for this activity will be basedon theexistingwork controlproceduresusedin thepreparationandapprovalof the

appropriatework ordersandwork requests.The modificationof the RCRA Part A permit is assumedto beavailableto allowWVDP to store
his liquid in the LWTS tanks.

Ihe work associatedwith this activity shall becompletedin accordancewith ISMS and ES&H ~rinci~les.
Definitions: SBW is theexcessliquid remainingfollowing HLW processingthatcontainsvery little radioactivematerial; the liquid consists
)f primarily corrosioninhibitors.
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Earnings Schedule

FeeAvailable $600,000 Equivalentto 3.4% of FeePool

Signatures:

Alice C. Williams, DOE Project Director Signature: Date:

James L. Little, President, WVNSCO ignature: Date:

Ralph E Holland Contracting Officer ignature Date
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Title: CompleteTank Lay-Up Incentive Number: HLW-1 Rev Number/Date: 1/
dated11/26/02

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive: Approximately$ 9.9M

Maximum Available Fee Allocated to this Incentive:
$1,000,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). WBS 1.0.7.5.0.0

Section Ill - Incentive Information

Incentive Type: Baseline [x I Stretch [ I Super stretch [ ] Gateway [ ] Multi-year [

Degree of Difficulty: High [ ] Medium [x I Low [

Duration: Annual [x] Multi-year [

Fee Payment Type: Completion [x] Progress [ I Provisional

Section IV - Performance Expectation and Measurement
Short Title: CompleteTank Lay-Up

1. Description: Completesafelay-upof High-Level WasteTanks8D-1 and8D-2.

2. Cost Constraint/Incentive: All work associatedwith this activity shall becompletedwithin approvedbudgetdefinedin applicable
costaccountplanning report(CAPR).

3. Gateway: CompleteprocessingtheSodium-BearingWastewater(SBW): incentiveHLW-2.
4. Completion: CompletingTank Lay-Up is definedas placingTanks8D-1 and8D-2 in a safemodewheretheactivecontinuingtank
operationis ventilation. Taskswhich must becompletedto achievethis interimclosuremodeinclude:

(I) Deactivationof the SupernatantTreatmentSystemwhich hasits majorcomponentswithin Tank8D-1.

(ii) Installingcut off jumpersbetweenTank7D-2 and LWTS to preventfurtherwasteadditionsto Tanks8D-1 and8D-2.

(iii) Isolating remaining,pathwaysfor wastesto enterTanks8D-1 and8D-2.

(iv) Managingof groundwaterinflow into 8D-2 vault (excludesfinal report)

All work is estimatedto becompletedon orbeforeOctober31, 2003. This dateis anestimateonly andis not intendedto constrainthe
contractor’sability to scheduleactivities in sucha mannerasto facilitate completionof theoverall objectivesof thecontract. However,
the estimatedcompletiondatemaybe usedasan indicationof thecontractor’sprogresstowardcompletionof theoverall objectivesof
the contract. ThecontractorshallprovideDOE reasonableadvancenoticeof anysignificantdeviationsfrom theestimatedcompletion
date. Failureto providesuchnotice will beconstruedas indicative of thecontractor’sintentto comply with theestimatedcompletion
date.

5. Completion Documents List: A letterreportwhich will provide documentationthat theactivitieshavebeencompleted.

6. Technical Boundary Conditions: Tanklay-up is essentialto meetthehazardouswasteRCRA interimstatusclosurecriteria,as well
as to place thetanks in a safe,minimum-maintenanceconfigurationuntil suchtime that final closurecanproceed.

7. Assumptions: Thework associatedwith this activity shallbecompletedin accordancewith ISMS and ES&H principles.While the
activecontinuingtankoperationis ventilation, otherTank Farm operationsthat will still be requiredinclude: samplingandpumpingthe
dewateringwell to limit externalpressureon theconcretevaults; pumpingliquids from thepansandvaults, if necessary;andnitrogen
inerting the vaults.

Definitions: Deactivationof the STS includestheengineeringevaluationof how thesystemshouldbesafelyleft following processing
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of the lastsodium-bearingwastewaterandthe implementationof thoseactivitiesnecessaryto facilitate minimal surveillanceand

monitoring. _______________________

Earnings Schedule:

Fee Available: $1,000,000 Equalto 5.7 % of Fee Pool

Signatures

Alice C. Williams, DOE Project Director Signature: Date:

James L Little, President, WVNSCO Signature Date

Ralph E. Holland, Contracting Officer Signature: Date:
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Title: ManageFlow of GroundwaterInto 8D-2 Vault Incentive Number: HLW-1A Rev Number/Date: 1/
dated11/26/02

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive: N/A Interim Milestone

Maximum Available Fee Allocated to this Incentive: $ 100,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). WBS 1.0.7.5.0.0

Section III - Incentive Information

Incentive Type: Baseline [x] Stretch [ I Super stretch [ ] Gateway [ ] Multi-year [ 3

Degree of Difficulty: High [x I Medium [ I Low [ 3

Duration: Annual [x ] Multi-year [ 3

Fee Payment Type: Completion [ 3 Progress [x 3 70% Provisional [x 3 30%

Section IV - Performance Expectation and Measurement

Short Title: ManageFlow of GroundwaterInto 8D-2 Vault

1. Description: Evaluatealternativesand implementthe appropriateactionsto furtherminimize groundandsurfacewaterfrom
enteringthe8D-2 vault andpancontainmentto accomplishpassivedrying of tankexteriorsurfaces.Theseactionsareenvisionedto be
additional injection grouting into theoverburdenabovethe8D-2 vault althoughotheralternateactionscould beimplemented;i.e.,
reduceexternalhydrostaticpressureon vault, regradeabove8D-2 vault, etc.

2. Cost Constraint/Incentive: All work associatedwith this activity shall becompletedwithin approvedbudgetdefinedin applicable
costaccountplanningreport (CAPR).

3. Gateway:

4. Completion: Field activities are plannedfor completionby the endof October2003. A reporton theeffectivenessof minimizing

waterinfiltration will beissuedby July31, 2004.

All work is estimatedto becompletedon orbeforeJuly31, 2004. This dateis an estimateonly and is not intendedto constrainthe
contractor’sability to scheduleactivities in sucha mannerasto facilitate completion of theoverall objectivesof thecontract. However,
the estimatedcompletiondatemaybe usedas an indicationof the contractor’sprogresstowardcompletionof theoverall objectivesof
thecontract. ThecontractorshallprovideDOE reasonableadvancenoticeof anysignificant deviationsfrom theestimatedcompletion
date. Failureto providesuchnoticewill beconstruedas indicativeof the contractor’sintentto comply with the estimatedcompletion
date.

5. Completion Documents List: A letterreportwill providedocumentationthat the activities havebeencompleted. A follow-up report
will be issuedninemonthsaftercompletionof theactionsto limit waterinfiltration. The reportwill providetrendingof 8D-2 panandvault
levels to demonstratethe effectivenessof themitigating actionsand will summarizetheeffectiveness.

6. Technical Boundary Conditions: Watercurrently infiltrates throughthetopandsidesof theconcretevault andpools in thebottom
of thevaultsandcontainmentpans.This waterpromotesexternalcorrosionof thetank,which is much moreaggressivethan interior
corrosion. Minimizing this waterinfiltration will reducethe probabilityof a future leak in the37-year-oldcarbon-steeltank. This
additionalprotectionis importantto protecttheenvironmentsincethe EIS andROD for tankclosureare not issued. Limiting thecurrent
waterinfiltration will also reducetank maintenancecostsby minimizing or eliminating theneedto sample,pump,andtreatpanliquid as
is currentlydone.

7. Assumptions: All work associatedwith this performancebasedincentiveshallbe completedwith accordancewith to ISM and

ES&H principles.
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Earnings Schedule:

Fee Available: $100,000 Equalto 0.6 % of FeePool

Sinn~f,,rp~~

Alice C. Williams, DOE Project Director Signature: Date:

James L Little, President, WVNSCO Signature Date

Ralph E. Holland, Contracting Officer Signature: Date:
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: Decontaminationof PMC Incentive Number: FC-l Rev Number/Date: Rev 2 dated01/14/04

Section Il - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under this
Incentive: Approximately$23.4M

Maximum Available Fee Allocated to this Incentive:
$2,170,000

Performance Baseline System (PBS)IWork Authorization
(Directive) (WA (D)/Program Control Document No. PBS OH-WV-
40

Work Breakdown Structure (WBS) Element No(s). WBS
1.0.5.1,1.0

Section III - Incentive Information

Incentive Type: Baseline [x 3 Stretch [ 3 Super stretch [ 3 Gateway [ ] Multi-year [ I

Degree of Difficulty: High [xl Medium [ I Low [ I

Duration: Annual [ ] Multi-year [x 3

Fee Payment Type: Completion [x I Progress [ 3 Provisional [3

Section IV - Performance Expectation and Measurement

Short Title: Decontaminationof PMC

1. Description: Removecontaminateddebrisandequipmentin the ProcessMechanicalCell andvacuum/wipedown thewalls, floor, and
remainingequipmentusing the Bridge MountedManipulatorSystemandappropriatetooling. Fixativewill beappliedto the walls and
floors. LLW will bepackagedin accordancewith site procedures.WIPPwill be theassumeddisposalsitefor Transuranicwaste. Since
WVDP is not yet authorizedtoship wasteto WIPP, thefinal wastedisposallocationandwasteacceptancecriteria (WAC) are not known
atthis time. Theproposedapproachis thereforeto comply with the currentWIPPWAC that applyto the debrisitself (e.g. radioisotopic
content),butnot thoseassociated with thefinal waste packagesas definedin theWIPP WAC. ForCH-TRU wasteDOE/WIPP-069,
revision7 will be usedand for RH-TRU waste,DOE/WIPPDraft 5-3123revision 0 will be used. Theremay becaseswherepackagingof
thewaste(e.g. largecomponents,tanks,etc)to meettheabovecriteriawould increasethe risks to personnel.In thesecases,thewaste
will be removedand stored.

2. Cost Constraint/Incentive: All work associated with this activity shall becompletedwithin theapprovedbudgetdefinedin the
applicablecostaccountplanning report(CAPR).

3. Gateway: N/A

4. Completion: Themilestoneis consideredcompleteandeligible for 100%of thefeewhen the contaminated debrisandexcess
equipment havebeenremovedandthecell meetstheendstateas describedin WVNSCO letterWD:2004:0074,ProjectedFacility and
Waste End Statesfor theGeneralPurposeCell (GPC), Process Mechanical Cell (PMC) andExtractionCell #2 (XC-2). The areasof the
floor and walls accessibleby the BridgeManipulatorandappropriatetooling will bevacuumed/wipeddown and fixative applied to the
walls andfloor.

Following completionof debrisremoval,equipmentremovalandsurfacecleaning,WVNSCOwill submit a reportto DOE-OH/WVDP,
which documentsthat decontaminationactivitiesarecomplete.

All work is estimatedto becompletedon or beforeNovember30, 2004. This dateis anestimateonly andis not intendedto constrainthe
contractor’sability to scheduleactivities in sucha mannerasto facilitatecompletionof theoverall objectivesof thecontract. However, the
estimatedcompletiondatemaybe usedas an indicationof thecontractor’sprogresstowardcompletionof theoverall objectivesof the
contract. The contractorshall provideDOE reasonableadvancenoticeof anysignificant deviationsfrom theestimatedcompletiondate.
Failure to providesuchnoticewill beconstruedas indicativeof thecontractor’sintentto comply with theestimatedcompletiondate.
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5. Completion Documents List: A report will be provided to DOE-OH/VVVDP describing the project activities completed and will include
information regardingissues encountered!resolved, contamination levels, surveys, waste generated, and results of visual inspection.

6. Technical Boundary Conditions: The primary focus of this milestone is the deactivation and decontamination of the Process
MechanicalCell in orderto achievesignificantreductionsin radiological hazards,risksandmortgagecostsassociatedwith this facility.

7. Assumptions: The work associatedwith this activity shall be completed in accordance with ISMS and ES&H principles.It is assumed
that readinessverification for this activity will be basedon theexistingwork controlproceduresusedin the preparationandapprovalof the
appropriatework orders and work requests.

Definitions: Contaminated Debris is definedas loose material such as saw and fuel fines, leached hulls, miscellaneous fuel bearing
objects, fuel assembly hardware, laboratory wastes and general equipment used for remote handling operations. including tools, and
other metal, plastic and wood scrap. Excess Equipment is defined as the Maintenance Table, Fuel Tilt Fixtures, pedestals, saw sump
pump and lines, incell portion of the shear and miscellaneous piping, conduit and hangers on the wall accessible using the Bridge
Mounted Manipulator System.

Earnings Schedule: 100% of fee will be earned (net 30) upon completion of the work as described in paragraph 4.

Fee Available $2,170,000

Approvals:

T.J, Jackson, Acting DOE Project Director

R.A. Mellor, President, WVNSCO

. . .D.J,C. Franklin, Contracting Officer Date:
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: Complete Initial PMC Debris Removal Incentive Number: FC-1 A Rev NumberlDate: Rev 2
dated 01/14/04

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive: N/A Interim Milestone

Maximum Available Fee Allocated to this Incentive: $ 250,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). WBS 1.0.5.1.1.0

Section III - Incentive Information

Incentive Type: Baseline [x I Stretch [ I Super stretch [ I Gateway [ 1 Multi-year [ I

Degree of Difficulty: High [x I Medium [ I Low [ I

Duration: Annual [ I Multi-year [x]

Fee Payment Type: Completion [X ] Progress [1 Provisional []

Section IV - Performance Expectation and Measurement

Short Title: Complete Initial PMC Debris Removal

1. Description: Remove contaminated debris in the Process Mechanical Cell and perform an initial radiological survey of the cell. LLW
will bepackagedin accordance with site procedures. WIPP will be the assumed disposal site for Transuranic waste. Since WVDP is not
yet authorized to ship waste to WIPP,the final wastedisposallocation andwasteacceptancecriteria (WAC) are not known at this time.
The proposedapproachis thereforeto comply with the currentWIPPWAC that apply to thedebrisitself (e.g. radioisotopiccontent),but
not thoseassociatedwith thefinal wastepackagesasdefinedin theWIPPWAC. ForCH-TRU wasteDOE,WIPP-069,revision 7 will be
used and for RH-TRU waste, DOE/WIPP Draft 5-3123 revision 0 will beused.Theremay becaseswherepackagingof thewaste(e.g.
large components, tanks,etc) to meet the above criteria would increasethe risks to personnel. In these cases, the waste will be removed
and stored.

2. Cost Constraint/Incentive: All work associated with this activity shall be completed within the approved budget defined in the

applicable cost account planning report (CAPR).

3. Gateway: N/A

4. Completion: The milestone is considered complete when the contaminated debris accessible without removal of excess equipment

hasbeen removed and the initial radiological surveyof thecell has been completed.

All work is estimated to be completed on orbeforeOctober31, 2003. This date is an estimate only and is not intended to constrain the
contractor’s ability to schedule activities in such a manner as to facilitate completion of the overall objectives of the contract. However, the
estimated completion date may be used as an indication of the contractor’s progress toward completion of the overall objectives of the
contract. The contractor shall provide DOE reasonable advance notice of any significant deviations from the estimated completion date.
Failure to providesuch notice will be construed as indicative of the contractor’s intent to comply with the estimated completion date.

5. Completion Documents List: A report will be provided to DOE-OH,WVDP describing the project activities completed and will include
information regarding issues encountered!resolved, contamination levels, surveys, waste generated, and costs.

6. Technical Boundary Conditions: The primary focus of this milestone is the deactivation and decontamination of the Process
MechanicalCell in orderto achievesignificant reductionsin radiologicalhazards,risks andmortgagecostsassociatedwith this facility.

7. Assumptions: The work associated with this activity shall be completed in accordance with ISMS and ES&H principles. It is assumed
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that readinessverification for this activity will be based on the existing work control proceduresused in the preparationandapprovalof the
appropriatework ordersand work requests.

Definitions: Contaminated Debris is definedas loose materialsuchas sawand fuel fines, leachedhulls, miscellaneousfuel bearing
objects,fuel assemblyhardware,laboratorywastesand generalequipmentusedfor remote handlingoperations,includingtools, and
othermetal,plastic andwoodscrap.Excess Equipment is defined as (a) equipmentnot fastenedto cell structure,and (b), equipmentor
objectswhich may have been removedfrom fixed structuresto enable removalof the contaminateddebris.

Earnings Schedule

Fee Available $250000 Equivalent to 1.4 % of FeePool

Approvals:

T.J. Jackson, Acting DOE Project Director

R.A. Mellor, President, WVNSCO

D.J.C. Franklin, Contracting Officer
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PERFORMANCE INCENTIVE
Section I - General Information

Performance Incentive Short Title: CompleteRemovalof PMC MaintenanceTable Incentive Number: FC-1 B Rev/Number/Date:
Rev 2 dated02/05/04
Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under Maximum Available Fee Allocated to this Incentive: $100,000
this Incentive:
Performance Baseline System (PBS)/Work Authorization Work Breakdown Structure (WBS) Element No(s).
(Directive)(WA(D)/Program Control Document No. PBS
OH-WV-40
Section III - Incentive Information

Incentive Type: Baseline [X] Stretch [ I Super stretch [ I Gateway [ 1 Multi-year [ I

Degree of Difficulty: High [x] Medium [ I Low [ I

Duration: Annual [ ] Multi-year [x I

Fee Payment Type: Completion [X I Progress [X I Provisional [ I

Section IV - Performance Expectation and Measurement

Short Title: CompleteRemovalof the Maintenance Table in the Process Mechanical Cell (PMC)

1.Description: Complete the removal, packaging and placement in storage of the PMC Maintenance Table

2, Cost Constraint/Incentive: All work associated with this performance based incentive shall be completed within the approved budget
defined in applicable cost account planning report (CAPR)

3. Gateway: N/A

4. Completion: The milestone is considered complete when the Maintenance Table in PMC has been removed,packagedandplaced
in storage.
All work is estimated to be completed on or before May 31, 2004.Thisdateis an estimateonly and is not intendedto constrainthe
contractor’s ability to schedule activities in such a manner as to facilitate completion of the overall objective of the contract. However, the
estimatedcompletiondatemaybe usedas an indication of thecontractor’sprogresstowardscompletionof the overall objectivesof the
contract. The contractor shall provide DOE reasonable advanced notice of any significant deviations from the estimated completion date.
Failureto providesuchnotice will be construedas indicative of the contractor’s intent to comply with theestimatedcompletiondate.

5. Completion Documents List: A letterwill be issued documenting the completion of the milestone.

6. Technical Boundary Conditions: : The primary focus of this milestone is the deactivation and decontamination of the Process
MechanicalCell in order to achieve significant reductions in radiological hazards, risks and mortgage costs associated with this facility.
Thereare several large pieces of equipment to be removed from the PMC. The Maintenance Table will be the first of these pieces to be
removedand will beusedto confirmthe ProcessMechanicalCell (PMC) to theGeneralPurposeCell (GPC) to ChemicalProcessCell
(CPC)to EquipmentDecontaminationRoom (EDR) materialflowpath. Prior to the removal of the Maintenance Table,several
infrastructuremodificationsare required. Theventstackbasecurrently locatedin theGPC/CPChatchmustbeunboltedand removed
and theHiVac Tablelocatedin theGPC directly belowtheGPC/CPChatchmust be removed. Followingthe removalof the HiVac Table,
thetwo socketsin the GPCthat currentlysupportthe HiVac Tablemustbe removed. In addition, thecontaminationcontroland
packaging techniques for the removal of the Maintenance Table must be finalized.

7. Assumptions: The work associated with this activity shall be completed with strict adherence to ISMS and ES&H principles. It is
assumed that readiness verification for this activity will be based on the existing work control procedures used in the preparation and
approval of the appropriate work orders and work requests.
Definitions: None

Earnings Schedule 100% of fee will be earned (net 30) upon completion of work described in paragraph 4.

1. Fee Available $100,000
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Approvals:

T.J. Jackson, Acting DOE Project Director

R.A. Melior, President, WVNSCO

D.J.C. Franklin, Contracting Officer

Signature:

Signature: ~

~natur~

Date:

Date:

Date:

/
2

~
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: Decontamination of GPC Incentive Number: FC-2 Rev Number/Date: Rev 2
dated01/14/04

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this
Incentive: approximately $ 25.3M

Maximum Available Fee Allocated to this Incentive: $2,170,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). WBS 1.0.5.1.1,0

Section Ill - Incentive Information

Incentive Type: Baseline [x] Stretch [ I Super stretch [ I Gateway [ ] Multi-year [

Degree of Difficulty: High [x I Medium [ ] Low [ I

Duration: Annual [ 1 Multi-year [x I

Fee Payment Type: Completion [x I Progress [ I Provisional [I

Section IV - Performance Expectation and Measurement

Short Title: Decontamination of GPC

1. Description: Remove contaminated debris and excess equipment in the General Purpose Cell and vacuum/wipe down the walls and
floor of the cell, as well as remaining equipment, accessible with the Bridge Mounted Manipulator System with appropriate tooling.
Fixative will be applied to the walls and floor. LLW will be packaged in accordance with site procedures. WIPP will be the assumed
disposal site for Transuranic waste. Since WVDP is not yet authorized to shipwaste to WIPP,thefinal waste disposallocation andwaste
acceptance criteria (WAC) are not known at this time. The proposed approach is therefore to comply with the current WIPP WAC that
apply to the debris itself (e.g. radioisotopic content), but not those associated with the final waste packages as defined in the WIPP WAC.
ForCH-TRU waste DOE/WIPP-069,revision 7 will be usedandfor RH-TRU waste,DOE/WIPP Draft 5-3123revision0 will beused.There
may be cases where packaging of the waste (e.g. large components, tanks, etc) to meet the above criteria would increase the risks to
personnel. in these cases,the waste will be removed and stored.

2. Cost Constraint/Incentive: All work associated with this activity shall be completed within the approved budget defined in the
applicablecost accountplanning report(CAPR).

3. Gateway: N/A

4. Completion: The milestone is considered complete and eligible for 100% of the fee when the contaminated debris and excess
equipment have been removed and the cell meets the endstateas described in WVNSCO letterWD:2004:0074,Projected Facility and
Waste End States for the General Purpose Cell (GPC), Process Mechanical Cell (PMC) and Extraction Cell #2 (XC-2). Theareasof the
floor and walls accessible by the Bridge Manipulator and appropriate tooling will be vacuumed/wiped down and a fixative applied to the
walls andfloors,

Following completion of debris removal, equipment removal and surface cleaning, WVNSCO will submit a report to DOE OH/\NVDP, which
documents that decontamination activities are complete.

All work is estimated to be completed on or before November 30, 2004. This date is an estimate only and is not intended to constrain the
contractor’s ability to schedule activities in such a manner as to facilitate completion of the overall objectives of the contract. However, the
estimated completion date may be used as an indication of the contractor’s progress toward completion of the overall objectives of the
contract. The contractor shall provide DOE reasonable advance notice of any significant deviations from the estimated completion date.
Failure to provide such notice will be construed as indicative of the contractor’s intent to comply with the estimated completion date.

5. Completion Documents List: A report will be provided to OH/WVDP describingtheprojectactivitiescompletedandwill include

information regarding issues encountered/resolved, contamination levels, surveys, waste generated, and results of visual inspection, etc.

Page19 of 89



6. Technical Boundary Conditions: The primary focus of this milestone is the deactivation and decontamination of the General
Purpose Cell in order to achieve significant reductions in radiological hazards, risks and mortgage costs associated with this facility.

7. Assumptions: The work associated with this activity shall be completed in accordance with ISMS and ES&H principles. It is assumed
that readiness verification for this activity will be based on the existingwork control proceduresused in thepreparationand approval of the
appropriate work orders andwork requests.

Definitions: Contaminated Debris is defined as loose material such as saw and fuel fines, leached hulls, miscellaneous fuel bearing
objects,fuel assemblyhardware,and generalequipmentusedfor remotehandling operations,includingtools, andothermetal,plastic
andwoodscrap.Excess Equipment is definedas theleachedhull dumpstation,choppedfuel loading station,sumpjet and piping, fuel
basketstoragesockets,fuel transferstationsockets,cell cooling unit, criticality guards,choppedfuel storagecooling rackand
miscellaneouspiping, conduit,and hangers on the walls accessible usingthe Bridge Mounted Manipulator System.

EarningsSchedule: 100%of fee will beearned(net30) upon completion of work as describedin paragraph4.

Fee Available $2,170,000

Approvals:

T.J. Jackson, Acting DOE Project Director

R.A. Mellor, President, WVNSCO

D.J.C. Franklin, Contracting Officer
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: Re-establish GPC/CPC Material Flow Path Incentive Number: FC-2A Rev Number/Date: Rev 2
dated01/14/04

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive: N/A Interim Milestone

Maximum Available Fee Allocated to this Incentive: $ 100,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). WBS 1 .0.5.1.1.0

Section Ill - Incentive Information

Incentive Type: Baseline [x] Stretch [x I Super stretch [ ] Gateway [ ] Multi-year [

Degree of Difficulty: High [x I Medium [ I Low [ I

Duration: Annual [ 1 Multi-year [x]

Fee Payment Type: Completion [X I Progress [I Provisional [I

Section IV - Performance Expectation and Measurement

Short Title: Re-establish GPC/CPC Material Flow Path

1. Description: Reestablish the GPC/CPC material flow path and complete the transferof the first drum from the GPC to the CPC. To
reestablish the material flow path the GPC!CPCstack must be modified.

2. Cost Constraint/Incentive: All work associated with this activity shall becompletedwithin theapprovedbudgetdefinedin the
applicable cost accountplanning report(CAPR).

3. Gateway: N/A

4. Completion: This milestoneis considered complete when the CPC/GPCstackhasbeenmodified andthefirst drumhasbeen
transferredfrom the GPC to the CPC.

All work is estimatedto becompletedon or before February28, 2003. This dateis an estimateonly and is not intendedto constrainthe
contractor’sability to scheduleactivities in sucha mannerasto facilitatecompletion of theoverall objectivesof the contract. However,
the estimated completion datemaybe usedasan indication of thecontractor’sprogresstowardcompletion of the overall objectives of
the contract.The contractorshall provideDOE reasonableadvancenoticeof anysignificantdeviationsfrom theestimatedcompletion
date. Failure to provide such notice will be construed as indicative of thecontractor’s intent to comply with theestimatedcompletiondate.

5. Completion Documents List: A report will be provided to DOE-OH\WVDP describing the project activities completed and will include
information suchas issuesencountered/resolved,and updated drawings.

6. Technical Boundary Conditions: The primary focus of this milestone is to reestablish the material flow path between the GPC and
theCPC. Thecurrentbasefor theventstackprotrudesdown into theGPC suchthat it interfereswith the Bridge Mounted Manipulator
System.The base must be replaced so the BMMS can position drums under the hatchway, allowing the CPCcraneto beusedto move
the drums from the GPC to theCPC.

7. Assumptions: It is assumed that readiness verification for this activity will be based on the existing work control procedures used in
the preparationandapprovalof theappropriatework ordersandwork requests.Thework associatedwith this activity shallbe completed
in accordancewith ISMS and ES&H principles.

Definitions: None

Earnings Schedule
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Fee Available $100,000 Equivalent to 0.6% of Total FeePool

Approvals:

T.J. Jackson, Acting DOE Project Director

R.A. Mellor, President, WVNSCO

D.J.C. Franklin, Contracting Officer
-

Signature

Signature:

si~gnature:~

~,

~

~ j.. \ç ~, ~.

Date:

Date:

Date: ~
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PERFORMANCE INCENTIVE

Section 1 - General Information

Performance Incentive Short Title: Complete Initial GPC Debris Removal Incentive Number: FC-2B Rev Number/Date: Rev 2
dated01/14/04

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive: N/A Interim Milestone

Maximum Available Fee Allocated to this Incentive: $ 250,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). WBS 1.0.5.1.1.0

Section Ill - Incentive Information

Incentive Type: Baseline [x I Stretch [ I Super stretch [ I Gateway [ 1 Multi-year

Degree of Difficulty: High [x] Medium [ I Low [ I

Duration: Annual [ I Multi-year [x I

Fee Payment Type: Completion [X I Progress [ Provisional [I

Section IV - Performance Expectation and Measurement

Short Title: Complete Initial GPC Debris Removal

1. Description: Remove contaminated debris in the General Purpose Cell and perform an initial radIological survey of the cell. LLW will
bepackagedin accordance with site procedures. WIPPwill be the assumeddisposalsite for Transuranicwaste. SinceWVDP is notyet
authorizedto shipwasteto WIPP, thefinal wastedisposal location and wasteacceptancecriteria (WAC) are not knownatthis time. The
proposed approach is therefore to comply with thecurrent WIPP WAC that apply to the debris itself (e.g. radioisotopic content),but not
those associated with the final waste packages as defined in the WIPP WAC. For CH-TRU waste DOE/WIPP-069,revision 7 will be used
and for RH-TRU waste,DOE!WIPPDraft 5-3123revision 0 will be used.Theremay be cases where packagingof the waste (e.g. large
components, tanks, etc) to meet the above criteria would increase the risksto personnel. In these cases, thewaste will be removedand
stored.

2. Cost ConstraintJlncéntive: All work associated with this activity shall be completed within the approved budget defined in the
applicablecostaccount planning report(CAPR).

3. Gateway: N/A

4. Completion: The milestone is considered complete when the contaminated debris accessible without removal of excessequipment

has been removed and the initial radiological survey of the cell hasbeen completed.
All work is estimatedto be completedon or beforeOctober31, 2003. This dateis an estimateonly and is not intendedto constrainthe
contractor’sability to scheduleactivities in sucha mannerasto facilitatecompletion of the overall objectivesof the contract. However,
the estimatedcompletiondatemaybe usedas an indicationof thecontractor’sprogresstowardcompletionof theoverall objectivesof
the contract. The contractorshall provideDOE reasonableadvancenoticeof anysignificant deviationsfrom theestimatedcompletion
date. Failure to providesuchnoticewill beconstruedas indicativeof thecontractor’s intent to comply with the estimated completion date.

5. Completion Documents List: A reportwill be provided to DOE-OHiWVDP describing the project activities completed and will include
information regardingissuesencountered/resolved,contaminationlevels,surveys,andwastegenerated.

6. Technical Boundary Conditions: The primary focus of this milestone is the deactivation and decontamination of the General
PurposeCell in order to achieve significant reductions in radiological hazards,risksandmortgagecosts associated with this facility.
7. Assumptions: The work associated with this activity shall be completed in accordance with ISMS and ES&H principles. It is assumed

that readiness verification for this activity will be based on theexistingwork control proceduresusedin thepreparationandapprovalof
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the appropriatework ordersandwork requests.

Definitions: Contaminated Debris is defined as loose material such as saw and fuel fines, leached hulls, miscellaneous fuel bearing
objects,fuel assemblyhardware,and generalequipmentusedfor remotehandling operations,includingtools,andothermetal, plastic
andwoodscrap.Excess Equipment is definedas (a) equipmentnot fastenedto cell structure,and(b), equipmentor objects which may
havebeenremoved from fixed structures to enable removal of the contaminated debris.

Earnings Schedule

Fee Available: $250,000 Equivalent to % of Fee Pool

Approvals:

T.J. Jackson, Acting DOE Project Director

R.A. Mellor, President, WVNSCO

D.J.C. Franklin, Contracting Officer
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Signatures:

Alice C. Williams, DOE Project Director Signature: Date:

James L. Little, President, WVNSCO Signature: Date:

Ralph E. Holland, Contracting Officer Signature: Date:
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: Demonstrate Compliance with NRC License Termination Rule Peak Dose Criteria Incentive

Number: LTR-1 Rev Number/Date: 2/01/14/04

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive: approximately$ 49M

Maximum Available Fee Allocated to this Incentive:
$ 1,736,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). WBS 1.0.5.3.1.0
WBS 1.0.7.4.0.0

Section III - Incentive Information

Incentive Type: Baseline [x] Stretch [ ] Super stretch [ ] Gateway [ ] Multi-year [ I

Degree of Difficulty: High [x I Medium [ I Low [ I

Duration: Annual [ 1 Multi-year [x]

Fee Payment Type: Completion [x I Progress [ I Provisional [ I

Section IV - Performance Expectation and Measurement

Short Title: Demonstrate Compliance with NRC License Termination Rule Peak Dose Criteria

1.Description: The contractorshall demonstrate to the satisfaction of DOE-OHiWVDP that the performanceassessmentcriteria of 500
mr for on-siteintrudersand25 mr for off-site receptorsfrom theNRC=s LicenseTerminationRule canbe met for theNorth Plateau
ProjectFacilities

2. Cost Constraint/Incentive: All work associated with this activity shall be completed within approved budget defined in applicable cost

accountplanning report(.CAPR)

3. Gateway: N/A

4. Completion: This milestone is consideredcompleteas of January31, 2004,basedon mutual agreementbetweenWVNSCO and
DOE. The original feeallocatedhasbeenadjustedto reflectwork completed.Work completeandfinal fee wascalculatedasfollows:
Establisha percentageof earnedvalueof BCWP/BACfor theperiod of actualperformancefrom October1, 2002throughJanuary31,
2004. The percentageof feeearnedfor this milestonewill not exceedtheequivalentof $1,736,000.Final fee equals$1,736,000

5. Completion Documents List: WVNSCO will provide DOE a report documentingthe LTR activitiessummaryandearnedvalue
analysis.

6. Technical Boundary Conditions: NRC 10 CFR Part 20 1403

7. Assumptions: The work associated with this activity shall be completed in accordance with ISMS andES&H principles.

Definitions: None

Earnings Schedule 100% fee (net 30) is earned upon acceptance of the completion documentation.

Fee Available $1,736,000
Approvals:
T.J. Jackson, Acting DOE Project Director

R.A. Mellor, President, WVNSCO

D.J.C. Franklin, Contracting Officer
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PERFORMANCE INCENTIVE
Section I - General Information

Performance Incentive Short Title: CompleteRemovaiof GPC HiVac TableandTransferSockets Incentive Number: FC-2C Rev
Number/Date: Rev. 2 dated02/05/04
Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under Maximum Available Fee Allocated to this Incentive: $200,000
this Incentive:
Performance Baseline System (PBS)/Work Authorization Work Breakdown Structure (WBS) Element No(s).
(Directive)(WA(D)/Program Control Document No. PBS
OH-WV-40
Section Ill - Incentive Information

Incentive Type: Baseline [X] Stretch [ I Super stretch [ I Gateway [ 1 Multi-year

Degree of Difficulty: High [x I Medium [ I Low [

Duration: Annual [ 1 Multi-year [x]

Fee Payment Type: Completion [X I Progress [X I Provisional [ I

Section IV - Performance Expectation and Measurement

Short Title: Completeremovalof HiVac Tableand fuel transfersocketsin theGeneralPurposeCell (GPC)

1.Description: Completetheremoval,packagingandplacementin storageof theHiVac Tableand fuel transfer sockets 2V-37 and2V-
52. Removalof the HiVac tableandfuel transfersocketsclearstheareaundertheCPChatchandallows for the largePMC andGPC
components to be movedfrom the GPC to the CPCto be packaged,removedandstored.

2. Cost Constraint/Incentive: All work associated with this performance based incentive shall be completed within the approved budget
definedin applicablecost accountplanning report(CAPR)

3. Gateway: N/A

4. Completion: The milestoneis consideredcompletewhen the HiVac Tableandfuel transfersockets(2) in theGPChavebeen
removed, packaged and placedin storage.
All work is estimatedto becompletedon or beforeApril 30, 2004.This dateis anestimateonly and is not intendedto constrainthe
contractor’sability to scheduleactivities in sucha manneras to facilitatecompletionof the overallobjectiveof thecontract. However, the
estimatedcompletiondate maybeusedas anindication of the contractor’sprogresstowardscompletionof theoverall objectivesof the
contract. The contractorshallprovide DOE reasonableadvancednoticeof any significantdeviationsfrom theestimatedcompletiondate.
Failure to providesuchnotice will be construedas indicativeof thecontractor’sintentto complywith theestimatedcompletiondate.

5. Completion Documents List: A letterwill be issueddocumentingthecompletionof the milestone.

6. Technical Boundary Conditions: : The primary focus of this milestone is the deactivation and decontamination of the General
PurposeCell in orderto achievesignificant reductionsin radiological hazards,risksandmortgagecostsassociatedwith this facility.

7. Assumptions: The work associated with this activity shallbecompletedwith strict adherenceto ISMS and ES&H principles. It is
assumedthat readinessverification for this activity will be basedon theexistingwork controlproceduresusedin the preparationand
approvalof theappropriatework ordersandwork req~~ts.
Definitions: None

Earnings Schedule 100% of fee will be earned (net 30) upon completion of work as described in paragraph 4.

1. Fee Available $200,000

Approvals:

T.J. Jackson, Acting

R.A. Mellor, President, WVNSCO

D,J.C. Franklin, Contracting Officer



PERFORMANCEINCENTIVE

Section I - General Information

Performance Incentive Short Title: Complete PPC South Decontamination Incentive Number: FC-3 Rev Number/Date: Rev 2,
dated 01/14/04

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive: Approx. $1OM

Maximum Available Fee Allocated to this Incentive: $1,400,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). TBD

Section III - Incentive Information

Incentive Type: Baseline [x] Stretch [ I Super stretch [ I Gateway [ 1 Multi-year [ I

Degree of Difficulty: High [x] Medium [ I Low E I

Duration: Annual [ I Multi-year [x I

Fee Payment Type: Completion [x ] Progress [ ] Provisional [I

Section IV - Performance Expectation and Measurement

Short Title: Complete PPC South Decontamination

1. Description: Dismantle and package valves, vessels, pipes, and tanks located inside thePPCSouth.LLW will be packaged in
accordance with site procedures. WIPPwill bethe assumeddisposalsitefor Transuranic waste. SinceWVDP is not yet authorized to
shipwaste to WIPP, the final waste disposallocationand waste acceptance criteria (WAC) are not known atthis time. The proposed
approach is therefore to comply with the current WIPP WAG that apply to the debris itself (e.g. radioisotopic content),but not those
associated with the final waste packages as defined in the WIPP WAC. For CH-TRU waste DOEiWIPP-069.revision 7 will be used and
for RH-TRU waste, DOEIWIPPDraft 5-3123 revision 0 will be used. There may becases where packaging of the waste (e.g. large
components, tanks, etc) to meet the above criteria would increase the risks to personnel. In these cases, the waste will be removedand
stored.

2. Cost Constraint/Incentive: All work associated with this activity shall be completed within the approved budget defined in the
applicable cost account planning report (CAPR).

3. Gateway: N/A

4. Completion: Complete the decontamination, dismantlement and packaging of equipment from the Product Purification Cell (PPC)
South. This milestone is considered to be complete and eligible for 80% of the fee when thecontaminated debrisand excessequipment
have been removed and the areas of the walls and floor of the cell and remaining equipment. The final 20%of the fee will be paid when
thecompositeanalysis required undermilestone LTR-1 demonstrates thedecontamination of North Plateaufacilities satisfies 10 CFR 20
1403.

Following completion of debrisremoval,equipmentremovalandsurfacecleaning,WVNSCO will submita reportto DOE OHIWVDP,
which documents that decontamination activities are complete. The document will also provide justification for any structural equipment
that may be left after decontamination is complete.

All work is estimated to becompleted on or before September 30, 2003. This dateis an estimate only and is not intended to constrain
the contractor’s ability to schedule activities in such a manner as to facilitate completion of the overall objectivesof the contract.
However, theestimated completiondatemay be used as an indication of the contractor’s progress toward completion of the overall
objectivesof the contract. The contractor shall provide DOE reasonable advancenotice of anysignificant deviations from the estimated
completion date. Failure to provide such notice will be construed as indicative of the contractor’s intent to comply with the estimated
completion date.
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5. Completion Documents List: A report will be provided to DOE-OHiWVDP describing the project activities completed and will include
information regardingissuesencountered/resolved,contaminationlevels,post-decontaminationstatussurvey,andamountof waste
generated.

6. Technical Boundary Conditions: The primary focus of this milestone is the deactivation and decontamination of the south side of the
Product Purification Cell in order to achievesignificant reductions in radiological hazards, risks and mortgage costs associated with this
facility.

7. Assumptions: The work associated with this activity shall be completed in accordance with ISMS and ES&H principles. It is assumed
that readiness verification for this activity will be based on the existing work control procedures used in the preparation and approvalof
theappropriate work orders and work requests.

Definitions:

Earnings Schedule $1,400,000

Signatures:

Alice C Williams, DOE Project Director Signature Date

James L Little, President, WVNSCO Signature Date

Ralph E. Holland, Contracting Officer Signature: Date:
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: CompleteRemovalof ExcessEquipmentfrom PPCSouthIncentiveNo.: FC-3A Rev No. /Date:
1/dated11/26/02

Section Il - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive:
N/A Interim Milestone

Maximum Available Fee Allocated to this Incentive: $250,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). TBD

Section III - Incentive Information

Incentive Type: Baseline [x I Stretch E I Super stretch [ I Gateway [ 1 Multi-year

Degree of Difficulty: High [x I Medium [ I Low

Duration: Annual [ I Multi-year [x I

Fee Payment Type: Completion [ I Progress [x 1 70% Provisional [x ] 30%

Section IV - Performance Expectation and Measurement

Short Title: CompleteRemovalof ExcessEquipmentfrom PPCSouth

1. Description: Dismantleandpackagethevalves,vessels,pipes,andtanks locatedinsidethe PPCSouthLLW will be packagedin
accordancewith siteprocedures.WIPP will betheassumeddisposalsitefor Transuranicwaste. SinceWVDP is notyet authorizedto
shipwastetoWIPP, thefinal wastedisposallocation andwasteacceptancecriteria (WAG) are notknown at this time. The proposed
approachis thereforeto comply with thecurrentWIPPWAG that applyto the debrisitself (e.g. radioisotopiccontent),but not those
associatedwith thefinal wastepackagesasdefinedin theWIPPWAG. ForCH-TRU wasteDOEiWIPP-069,revision7 will be usedand
for RH-TRU waste,DOEiWIPP Draft 5-3123revision 0 will be used.Theremay becaseswherepackagingof the waste(e.g.large
components,tanks,etc) to meettheabovecriteriawould increasethe risksto personnel.In thesecases,thewastewill be removedand
stored.

2. Cost Constraint/Incentive: All work associatedwith this performancebasedincentiveshallbecompletedwithin the approved
budgetdefinedin applicablecost accountplanningreport(CAPR).

3. Gateway: N/A

4. Completion: The milestoneis consideredcompletewhenthevalves,vessels,pipes,andtankslocatedinsidethe PPGSouth have
been dismantledandremoved.

All work is estimatedto becompletedon orbefore August31,2003. Thisdateis anestimateonly andis not intendedto constrainthe
contractor’sability to scheduleactivities in sucha mannerasto facilitate completionof theoverall objectivesof the contract. However,
theestimatedcompletion datemaybe usedasan indicationof thecontractor’sprogresstowardcompletionof the overallobjectivesof
thecontract. ThecontractorshallprovideDOE reasonableadvancenotice of anysignificantdeviationsfrom the estimatedcompletion
date. Failure to provide suchnoticewill be construedas indicativeof thecontractor’sintentto comply with the estimatedcompletion
date.

5. Completion Documents List: a reportwill be providedto DOE-OH/WVDPdescribingtheprojectactivitiescompletedand will
include information regardingissuesencountered/resolved,contaminationlevels,surveys. andwastegenerated.

6. Technical Boundary Conditions: Theprimaryfocusof this milestone is thedeactivationanddecontaminationof thesouthsideof
the ProductPurification Cell in orderto achievesignificant reductionsin radiologicalhazards,risks andmortgagecostsassociatedwith
this facility.
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7. Assumptions: The work associatedwith this activity shall becompletedin accordancewith ISMS and ES&H principles. It is
assumedthat readinessverification for this activity will be basedon the existingwork control proceduresusedin the preparationand
approvalof the appropriatework ordersandwork requests.

Definitions: Excess Equipment is definedas (a) equipmentnot fastenedto cell structure,and (b), equipmentorobjectswhich may
havebeenremovedfrom fixed structuresto enableremovalof thecontaminateddebris.

Earnings Schedule

Fee Available $250,000 Equivalentto 1.4% of FeePool

Signatures:

Alice C. Williams, DOE Project Director Signature: Date:

James L. Little, President, WVNSCO Signature: Date:

Ralph E. Holland, Contracting Officer Signature: Date:
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: CompletePPC SouthSurfaceCleaning Incentive Number: FC-3B Rev Number/Date: 1/dated
11/26/02

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive:
N/A Interim Milestone

Maximum Available Fee Allocated to this Incentive: $ 100,000

Performance Baseline System (PBS)/Work Authorization
(Directive) (WA (D)/Program Control Document No. PBS
OH-WV-40

Work Breakdown Structure (WBS) Element No(s). TBD

Section III - Incentive Information

Incentive Type: Baseline [x I Stretch [ I Super stretch [ I Gateway [ 1 Multi-year [ I

Degree of Difficulty: High [x] Medium [ ] Low [ I

Duration: Annual [ 1 Multi-year [x I

Fee Payment Type: Completion [ I Progress [x 1 70% Provisional [ x 1 30%

Section IV - Performance Expectation and Measurement

Short Title: Complete PPCSouthSurfaceCleaning

1. Description: Removesurfacecontaminationin the PPGSouth.LLW will bepackagedin accordancewith site procedures.WIPPwill
bethe assumeddisposalsitefor Transuranicwaste. SinceWVDP is notyet authorizedto shipwasteto WIPP, thefinal wastedisposal
location andwasteacceptancecriteria (WAG) are notknown at this time. Theproposedapproachis thereforeto complywith thecurrent
WIPPWAG thatapply to thedebrisitself (e.g.radioisotopiccontent),butnot thoseassociatedwith thefinal wastepackagesasdefined
in the WIPPWAG. ForGH-TRU wasteDOEIWIPP-069,revision 7 will beusedandfor RH-TRU waste,DOE/WIPPDraft 5-3123revision
0 will be used.Theremay becaseswherepackagingof thewaste(e.g. largecomponents,tanks,etc) to meetthe abovecriteriawould
increasethe risksto personnel.In thesecases,thewastewill be removedandstored.

2. Cost Constraint/Incentive: All work associatedwith this performancebasedincentiveshall becompletedwithin theapproved
budgetdefinedin applicablecostaccountplanning report(CAPR).

3. Gateway: N/A

4. Completion: Themilestoneis consideredcompletewhen thesurfacesof the cell andthesurfacesof anyequipmentremainingin the
cell havebeenvacuumed/wipeddown to theextentnecessaryto placethecell in a statereadyfor final radiologicalcharacterization
survey.

All work is estimatedto becompletedon or beforeSeptember30, 2003. This dateis an estimateonly and is not intendedto constrain
thecontractor’sability to scheduleactivities in sucha manneras to facilitatecompletionof the overall objectivesof thecontract.
However, theestimatedcompletiondatemaybe usedas anindication of the contractor’sprogresstowardcompletionof the overall
objectivesof the contract. ThecontractorshallprovideDOE reasonableadvancenoticeof anysignificant deviationsfrom the estimated
completiondate. Failureto provide suchnoticewill beconstruedas indicative of thecontractor’sintentto comply with theestimated
completiondate.

5. CompletionDocumentsList: a reportwill be providedto DOE-OHIWVDP describingthe projectactivities completedandwill
include information regardingissuesencountered/resolved,contaminationlevels,surveys,andwastegenerated.

6. Technical Boundary Conditions: Theprimary focusof this milestoneis the deactivationanddecontaminationof thesouthsideof
the ProductPurification Cell in orderto achievesignificant reductionsin radiologicalhazards,risks andmortgagecostsassociatedwith
this facility.

7. Assumptions: The work associatedwith this activity shall becompletedin accordancewith ISMS and ES&H principles. It is
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assumed that readinessverification for this activity will bebasedon the existingwork control proceduresusedin the preparationand

approvalof theappropriatework ordersandwork requests.

Definitions: N/A

Earnings Schedule

Fee Available $100,000 Equivalentto 0.6% of Fee Pool

Signatures:

Alice C. Williams, DOE Project Director Signature: Date:

James L Little President, WVNSCO Signature Date

Ralph E. Holland, Contracting Officer Signature: Date:
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PERFORMANCE INCENTIVE

Section I - General Information

Performance Incentive Short Title: CompleteXG-2 Decontamination Incentive Number: FG-4 Rev Number/Date: Rev 2
dated 01/14/04

Section II - Accounting Information

Initial Budgeted Cost of Work Scheduled (BCWS) under
this Incentive:
approx.$22.9M

Maximum Available Fee Allocated to this Incentive:
$1,524,000

Performance Baseline System (PBS)/Work Authorization
(Directive)(WA(D)/Program Control Document No. PBS OH-
WV-40

Work Breakdown Structure (WBS) Element No(s). WBS TBD

Section Ill - Incentive Information

Incentive Type: Baseline [x I Stretch [ I Super stretch [ I Gateway 1 1 Multi-year [ I

Degree of Difficulty: High [x J Medium [ I Low [ I

Duration: Annual [ ] Multi-year [x I

Fee Payment Type: Completion [x I Progress [X 3 Provisional [I

Section IV - Performance Expectation and Measurement

Short Title: CompleteXG-2 Decontamination

1. Description: Dismantleandpackagevalves,vessels,pipes,and tankslocatedinsideXC-2. Fixativewill be appliedto thewalls,
floor andceiling. LLW will be packagedin accordancewith site procedures.WIPPwill betheassumeddisposalsite for Transuranic
waste. SinceWVDP is notyet authorizedto shipwasteto WIPP,thefinal wastedisposallocation andwasteacceptancecriteria (WAG)
are not knownat this time. Theproposedapproachis thereforeto comply with thecurrentWIPPWAG that apply to thedebrisitself (e.g.
radioisotopiccontent),butnot thoseassociatedwith thefinal wastepackagesas definedin theWIPPWAG. ForGH-TRU waste
DOEIWIPP-069,revision 7 will be usedandfor RH-TRU waste,DOEIWIPPDraft 5-3123revision 0 will beused.Theremaybe cases
wherepackagingof the waste(e.g. largecomponents,tanks,etc)to meetthe abovecriteria would increasetherisksto personnel.In
thesecases,thewastewill be removedandstored.

2. Cost Constraint/Incentive: All work associatedwith this performancebasedincentiveshallbecompletedwithin theapproved
budgetdefinedin applicablecostaccountplanningreport(GAPR).

3. Gateway: N/A

4. Completion: Completethedecontamination,dismantlementandpackagingequipmentfrom XG-2. Thismilestoneis considered
completeandeligible for 100% of thefee when the valves,vessels,pipes,tanksandstructuralsteel/gratinghavebeenremoved,anda
fixative appliedto theremainingstructuralsteel,walls, floor, andceiling of the cell and thecell meetstheendstateasdescribedin
WVNSGO letterWD:2004:0074,ProjectedFacility andWasteEnd Statesfor the GeneralPurposeCell (GPG), ProcessMechanicalCell
(PMC) andExtractionCell #2 (XC-2).

Following completionof debrisremoval,equipmentremovalandsurfacecleaning,WVNSGOwill submita reportto DOE OH/WVDP,
which documentsanddemonstratesthat decontaminationactivitiesare complete.

All work is estimatedto be completedon or beforeNovember30, 2004. Thisdateis an estimateonly and is not intendedto constrain
the contractor’sability to scheduleactivitiesin sucha mannerasto facilitatecompletionof theoverall objectivesof thecontract.
However, the estimatedcompletiondatemaybe usedasan indication of the contractor’sprogresstowardcompletionof theoverall
objectivesof thecontract. The contractorshall provideDOE reasonableadvancenotice of anysignificant deviationsfrom theestimated
completiondate. Failureto providesuchnoticewill beconstruedas indicativeof thecontractor’sintentto comply with theestimated
completiondate.
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5. Completion Documents List: A reportwill be providedto DOE-OH/WVDPdescribingtheprojectactivities completedandwill
include information regardingissuesencountered/resolved,contaminationlevels,post-decontaminationstatussurvey,andamountof
wastegenerated,andresultsof visual inspection.

6. Technical Boundary Conditions: The primaryfocusof this milestoneis the deactivationanddecontaminationof XG-2 in orderto
achievesignificantreductionsin radiological hazards,risks andmortgagecosts associatedwith this facility.

7. Assumptions: The work associatedwith this activity shall becompletedin accordancewith ISMS and ES&H principles. It is
assumedthat readinessverification for this activity will bebasedon theexistingwork control proceduresusedin thepreparationand
approvalof theappropriatework ordersandwork requests.

Definitions:

Earnings Schedule: 100% of fee will be earned(net 30) upon completion of work describedin paragraph4.

Fee Available

Approvals:

$1,524,000

T.J. Jackson, Acting DOE Project Director

R.A. Mellor, President, WVNSCO

D.J.C. Franklin, Contracting Officer
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